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FLETCHER BUILDING ANNOUNCES INITIATIVES
TO REDUCE SHAREHOLDER COSTS

AUCKLAND, 15 May 2002 — The Chairman of Fletcher Building today announced three
initiatives designed to reduce the Company’s costs. Dr Roderick Deane, in commenting on the
announcement, said, “Fletcher Building is committed to reducing shareholder costs where they
are disproportionately high relative to the level of investment. Accordingly, we advise that:

e the American Depositary Receipt programme, which allows holders to trade our shares on
the New York Stock Exchange, will be terminated. Consequently, and following consultation
and agreement with the New York Stock Exchange, the Company’s shares will also be de-
listed from that Exchange. The ADR programme termination date is 14 June 2002 and the
Company expects the de-listing to occur on or about the termination date;

e a special share sale and purchase facility has been established for shareholders outside the
United States having fewer than 1,000 shares; and

o shareholders outside the United States who hold fewer than the Minimum Holding of 100
shares following a three month notice period will have their shares compulsorily sold.”

The Company has decided to terminate its American Depositary Receipt programme and the
associated New York Stock Exchange listing because the combined costs of maintaining the
American Depositary Receipt programme, the listing and ensuring US regulatory compliance
has become disproportionate to the level of U.S. investors holding their shares through that
programme — rather than directly on the New Zealand Stock Exchange.

The other major initiative is the 1,000 Share Plan. In commenting on this special share sale and
purchase facility for shareholders outside the United

States with fewer than 1,000 shares, Dr Deane said, “It can be relatively expensive to either buy
or sell small parcels of shares. Accordingly, outside such a share plan, it may not be to a
shareholder’'s advantage either to sell their shareholding or buy a small nhumber of additional
shares in Fletcher Building. The administrative costs to the Company of maintaining small
shareholdings are high and the 1,000 Share Plan is part of our commitment to reduce
shareholder costs where they are disproportionate to the level of investment.”

Participation in the 1,000 Share Plan, which is designed to encourage shareholders to review
their level of holding of Fletcher Building shares, is optional and is available to all holders of less
than 1,000 shares. For regulatory reasons, the 1,000 Share Plan cannot be offered to United
States persons.

Dr Deane said, “The Board believes the 1,000 Share Plan offers shareholders significant
benefits and | commend it for their consideration.”

The Plan will allow shareholders, at no brokerage cost to them, to:
e increase their shareholding up to 1,000 shares;

e sell their current shareholding, provided it is less than 1,000 shares, and receive the
proceeds; or



e retain their current shareholding.

Finally, Dr Deane noted that it a shareholder outside the United States holds fewer than 100
shares in the Company at 30 August 2002 then, in line with the New Zealand Stock Exchange
rules concerning Minimum Holdings and the Company's constitution, the shares will be sold and
the proceeds sent to the shareholder.

All shareholders will receive information shortly explaining these initiatives in greater detail.
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